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Creating, Marketing, and Selling
Your Video-Based Products

L
o

-ﬂ%ﬂﬂ'g?@w .$!n
{inﬁﬁﬂﬂn”jw‘qr
e meam RO
)T Bt L

) e Tl |l ik
o TWEnANL EANE BR
Q. s 4 SREENES
Q" | R g T T
et 1@k | / bl L Bl R
/1
i

‘ ' O\ e LE N/ - B\ Ll
R+ % A Ty Ll 1S e
Cht 1 Ll L | — UNRM 4R

¥

REFERRALCOACH™

INTERNATIONAL

Bill Cates, csp, CPAE

Today's Agenda

I. Creating video-based learning products.

2. AarKeting and selling what you create.
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referrals to others

hoping the law of
reciprocity will kick in,
but it's not? Are you

not converting as

manv nrnenacte inta

Creating

Video-Based
marketing plan to give P ro d u CtS

NSA

VIDEO LAB 2017

Source of Your Video

= \/oice Over Power Point?

» Repurposed Live Footage?
» Home/Office Studio?

= Desk?




4/22/2017

# U100 DT

/ S ¢ . 3 A
Have Fun Creating Referrals & Introductions with COls
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Style of Training

» Self-Study?
= Classroom?

= Flip Classroom?




Where are you now with vide
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based products for sale?
A. Yovu have a robust video business?
B. Yov are selling some video products.
C. Yov have videos, but not selling.

D. 1ain’t got nothin’ = but P'm here to learn.

Our FRJ

1. 3

EE Short Course

Jumpstart Your Client Acquisition through
Referrals and Personal Introductions

T "

PLATFORM: NewKajabi.com




Referral Spark

A Short Cours.‘,;e>-inReferrals_ fr{r)nﬁ Bill Cates, csp, cPAE
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ERRAL PARTNERS

LESSON 3 - Become Super Downloads
Referable

Close Your Referral Gap

What Does It Look Like? What Is It Costing You? Why Do You Have

BILLCATES

REFERRAL MARKETING SYSTEM
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ASKING FOR REFERRALS + OBJECTIONS INTRODUCTIONS & REFERRAL PARTNERS.

LESSON 3 - Become Super [ 7+ Downloads

BILLCATES

REFERRAL MARKETING 5YSTEM
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~ S Our Full-Blown LMS i

REFERRAL
COACH
/" \ | ACADEMY"

Groups | Teams | Individuals

PLATFORM: LightSpeedVT.com

O

REFERRAL Referral Coach - Admin
COACH
ACADEMY™

;_

MAINMENU TRAININGCENTER TALKTOBILL EXN -

Hello,
Welcome to Referral Coach International's Interactive Virtual Training and Coaching System. New
content is being added on a regular basis.

teferral Coach Virtual Training Sushem

Referral Coach Virtual Training - ich Virtua! Training System
TRAINING & B
TALK TO BILL p
CENTER

Access my collection of
virtual training courses and
interactive simulalions.

Youl[!i[:

Welcome to the Main

Vigicome Bill Cates!
We're glad to have you with Menu. This is your persanal

us. dashboard
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A REFERRAL
COACH
7\ | iCADEMY"

Asking for Referrals without O u r M OSt Co m p re h e n Sive

Pushing or Begging

Online Training Platform

V.LP.S.

Method™ = Complete Learning Management
System (LMS)

= Available On-Demand, 24/7

= Self-Study and Group Video-Based
Training Available

= Highly Interactive and Engaging
= Track Everyone's Progress

= 60-Day Training Initiative Template

= Course for Leaders and Managers

RAL
AMPIONS.

Group Training

(Included in Referral Coach Academy)
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AMPIONS.

Group Training Initiatives

= 13 Lessons (running 11-12 minutes)

= Able to Run on Your LMS or Intranet

= Downloadable Audio Files for Repetition
= Transcripts and Word Tracks Provided

= Leaders Guide to Aid Facilitation

= 60-Day Training Initiative Template

* Included in Referral Coach Academy or
Available as a Separate Program

REFERRALCOACH"

IHTERNATIONA

|
Referrals Requesting
without & @ Referrals

nskmg
-Kflrll.l
' LLCATES

REFERRA ASKING

Secure Solid
Introductions
Cannections

that Turn into

Appointments

AMPIONS.

|
Create

Referral

Partners

Referral Spark

rqp|df|re

Grow Your
Network of COIs
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Reinforcement Products

‘rapidfire

REFERRALS 4 IREEE 5t Hl.‘;;n

N F;f
with Bill Cates, CSP, CPAE " ol

’ ‘\.r'

PLATFORM: NewKajabi.com

rapidfire

REFERRALS

BILLCATES THE HABIT MAKER

T Reinforcement Program
Build a Thriving Business
+ Purposeful Word of Mouth

« Referrals to Qualified Prospects - Very Short Lessons Delivered 2x Week
o PEI'%U?ILE' Introductions
» Program Runs for a Full Year

(104 Lessons)

» Downloadable Audio Files for Repetition and
Reinforcement

» Transcripts with Word Tracks Provided
» Make Great Mini-Training Sessions

» Included in Referral Coach Academy or
Available as a Separate Program

10
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REFERRALCOACH"®

MY LIBRARY ABOUTUS Q {‘
INTERNATIONAL

Bill Cates'

rapidfire

REFERRALS

CATEGORIES

-

Ignite Your.Referral Fire Week 1 Week 2
Bill Cates, CSP, CPAE Forgotten Gold Low Hanging Referral Fruit

N "i‘; I ' | \

rerexrallRepair Shop

Turn Breakdowns into Breakt'hroughs

GetBackon the;Road to
More High-Level Clients

PLATFORM: NewKajabi.com

11
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“My introductions keep stalling out. How
do | get my clients to follow through?”

BLLCATES

Referral Repair Shop

Turn Breakdowns into Breakthroughs
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Team Discussion

CREATING YOUR PRODUCTS
I. What's working for you in this area?

2. What's your biggest challenge?
3. What's your biggest opportunity?
4. What questions for Bill / the grovp?

Selling

Video-Based
Products

NSA

VIDEO LAB 2017

13



Svccess

What people think
it looKs like

Svcecess

—

B

What it really
looks like
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Enterprise Sales (B2B)

» Part of a Larger Package
= After a Speech
= Not Connected to Speech

= Licensing Deals

14
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Keys to Robust Sales

= Solves a Clear Problem
(Preferably Tied to Dollars)

= High-Quality Production

» Value Proposition
70% Benefits / 30% Features

= Clear Marketing Plan
(Including Pre-Sales)

» Solid Reputation in a Niche

= Ability to Sell

Sales Ideas to Consider
= Stop booking speeches.
» What is their objective?

= How will they know they've hit
it? How will they measure?

» What is their plan to reinforce
your message?

» Use online demos and provide
demo access.

15
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What is licensing?

HELLO, | AM...

GOING TO
MAKE You

RICH!

What is licensing?
The Right to Use Your IP

» Clearly defined group
= Clearly defined geography

» Clearly defined time frame

16
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What do you charge?

“How much do they have?”

The Agreement
Things to Consider

= Who picks the trainers /
facilitators?

» Crystal Clear SOW
» Payment Terms
= Who Owns the Rights?

= How is it terminated and what
happens next?

» Self-Renewing Contract?

17



WEB SITE
ONLINE NETWORK

l NTERNET

KT

) E-mail
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Individual Sales (B20Q)

= Part of Coaching
» Back of the Room
= Webinars

= Sales Funnels

Individual Sales 101

= 70% of Focus on the

- benefits

- solution to problem
- opportunity created
- transformation

= 30% of Focus on how the
product is delivered

= Offer a variety of
consumption modes

» Use individual sales pages

= Create a Sales Funnel >>>

18
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THE FAN PAGE
FUNNEL

OUR FAVORITE TOOLS

<+ Leadapes
FnceacoK a0

FRIEBOOK AD L ke

(@ AWeber

FACEBOOK
RETRARGETING
TRAFFIC - .\
e et R ey a~LeadPages W samcart
FAN PAGE SQUEEZE CONTENT PAGE SALES PAGE CHECKOUT PRGE
| HeRGLInE 0t Hen =
=
WERDLINK €06 Has . Lo
vnracemne | [[emoume | [[wessne a
== - r—
Une TmE e
conTenT I |
] =] =

(@ AwWeber

FOLLOW-UP CAMPRIG

CUSTOMERS fOLL

wacome

HERDUINE €085 HERE

] nee

[rre——

UPSELL #1 597

UPSELL #2 5497

UPSELL #3 597 / MONTH

HEMBERS RRER

aw e

) [rT—
[rePr— ; =
3 | sPwEved sear
‘ WEBINAR SIGAUP HIGH TICKET WEBINAR - $997 4
[____|
.
+ Facebook Ads
_— P No? M
Remindar? -
u * Abook
130 Ways to make & 1 |—| 2
powerful firzt imprezaion :
Lead Gensration e . .
Inoducton Jamie Downiad Wit did you think?
Ask which lane? e-Book -
.
H
.
Q: What doss your first imprsssion say about you? .
.
Drop Down Menu to ohooas A1 -> | am not sure. Dosa it really matter? M o
A2 -> | probably could do better. How oan | improve? = you s
ol Trafio 43 -> | really need help. Just tell me what to do.
| Why?
no
unnel .
1mirs aay .
~ +
10 Videos (e-mail) N M
. . . g Theimportance of 1 |2 E4 E7 E9 . -
Sylvie di Giusto + I : e
:
e .
Sidewalk Iniroduction » Imllsiered  TSeconde  Comfirmaiion ABCDS One Word Fegsarch Fling Choces Are you
New York, NY : B heges  Imags Conbant  ready?
I -
: :
l Funnel 7 | B . e .
y 1 H
SE1 | Sper H
CTA ] : Sylvie
R Why Appearance iz most 1 \"[1] Vi V2 V3 V4 | P
Az slement M :
T R
Blow Lans The + impressions
IRMFSAUEHOn 5  IMFoaUCtEn ABCDS Rookie M Sele SE2| -, :
Sylvie + Berles Mistakes Lessons CTA y
e The s
When" : (RN NN
Funned 7 Funnal 7 b
et :
Webinar -
. - The
How You Impi 1 |3 | WO WEB |[—» SE4| .- :
M Sales a-Mailg CTA + Spde
. i M &
Introduction § - Introducten ‘Weinar Chectas (Upsatowrsel) | GE | T i M\mm:m
damie g Sylie M na? Wosconenetce |tegration oo | SR .
+ Add 1o general list? M
- Unsubseribe? -
. Send back in Funnel? SE6 .
:
CTa -

.

19



4/22/2017

Bill Cates’ Simplified B2C Marketing Funnel

FREE OPT-IN IMMEDIATE IMMEDIATE INVITATION
UP SELL #1 UP SELL #2 TO WEBINAR
. Check List »
Flow into Video(s) » $7 Tripwire $37 or $47 $497

the Funnel

Product Membership
Easily
Consumed
» Webinar
* Facebook
* Articles

Additional Elements

1. Auto-Responders to continue to upsell after they quite the funnel.
2. Consumption Series of auto-responders to get them to “consume” the program.

| ExpertSecrets.com/freebook DotComSecrets.com/freebook

20
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l B Webinar Selling

WEBINAR

X B = \ust feel comfortable
- ENTER | =

= Turn on your webcam

= Offer about 2/3 in and
then again at the end

= Less content is better
= Free? Tripwire?

= Hard to sell to someone
else’s tribe

Team Discussion
SELLING YOUR PRODUCTS
I. What's working for you in this area?

2. What's your biggest challenge?

3. What's your biggest opportunity?
4. What questions for Bill / the grovp?

|

21



4/22/2017

Knowledge Is

Worthless

NSA

VIDEO LAB 2017

Video is NOT the Future
of Our Business

Video IS Our Business

22



